Resource Mobilization Policy

The resource mobilization policy of the institution aims to diversify and expand the resource
base to support the achievement of strategic plans, goals and overall growth of the organization.
It also aims to ensure maximization of use of internally generated income so as to expand
meaningful relations with stakeholders. It includes understanding and analyzing the current
funding landscape and resource availability for programme policies, priorities, research,
infrastructure upgradation and maintenance.

Resource Mobilization policy encompasses the following:
a. Mobilization of Funds:

The major sources of revenue for the college are the annual fee collected from students which
includes general fee, special fee and miscellaneous fee. It also includes grant-in-aid received
from state government for salary of the aided section, fee from self—financing courses, rent from
college building, student’s hall, college auditorium and college ground. The college also receives
contribution from alumni contributions and from philanthropists for specific projects and
programmes.

b. Utilization of Funds:

The finances collected are utilized for infrastructure upgradation, annual maintenance of college
infrastructure, paying compensation to support staff, installing and servicing water purifiers,
painting, plumbing maintenance, regular repairing of sewer systems, water tanks and mechanical
equipments.

Budgetary allocation is made for staff welfare measures, Funds are allocated for promotion of
research and innovation

Adequate fund allocation is made for sports, games and cultural activities.
Sufficient funds are allocated for various green initiatives at campus

The college also allocates funds for ICT Maintenance, Library Maintenance and Sports facility
maintenance,



